PGH Heat Fastpitch July/August 2025
Board Members:
e Greg Carpenter - Director - here
James Massarelli - Asst. Director - here
Loren Means - Treasurer - here
Phil Schreyer - Secretary - here
Brent Burmeister - Tournament Director - here
Matt Keibler - Equipment Manager - here
John Comer - Social Media - here
e Coaches shirts - This year and last
o Submit orders by September 1 to Jim Massarelli
e Equipment - Matt Keibler
o Sizing - New players will be sized by individual coaches for uniforms and
helmets.
m Times need to be set up with Matt Keibler or Jim Massarelli from
July 24th to Aug 15th. Afterwards, | can help out.
m Ensure Proper fitting.
m Log your orders into spreadsheet shared with everyone.

e MAKE SURE YOU DO NOT MESS UP SOMEONE ELSE’S
SPREAD SHEET!

e Once you have your entire order go onto the team store and
place your order. Double check triple check spelling and
sizes!

e Paid using your teams credit card!

m Alternative option for fall (halloween) jersey

e (example)
m Option for Champro practice jerseys
m Helmets can be used for 2 years!
e Recommended new after 2 years of use to prevent injury
m Bags will be ordered on Black Friday!
o Returning players:
m Families of returning players will also have access to the uniform
shop.
e They can go onto it and order new or extra pieces of the
uniform ala carte. (Family’s responsibility to reorder as
needed)



o Paid using their credit card.
o Sent directly to their house!
e Treasurer - Loren Means
o New bank - motion made by Phil Schreyer and 2nd by Matt Kiebler -
unanimously passed
o Loren will review options and present to board for final decision
e Facebook Keeper - Carrie Corrao
o Teams can send info and communicate directly with Carrie
o Greg C. has her contact info
e Heat Tournament Update
o Proceeds approx. 2k per team
o Future Tournaments

m Interest in looking into options for concession coverage on
Sunday’s (potential for non-profit orgs). TBDiscussed at next
meeting.

m Porta-johns still an issue (potentially extra needed)

m More garbage cans needed

e Procedures
o Budgets - Need to establish a standard format.

m The board should have all teams’ completed budget by September
1st. These should have been already done due to letting your
parents know the cost of your team.

PGH Heat Fastpitch

Fall Pumpkin Smash - Sept. 26-28th

Winter facility options
o New All American Trafford facility (pricing)
o New Gama facility (pricing)
o All American Field House (previous years used) (pricing)

e DBats
o Deal to use entire facility before or after regular hours for $500 per use
(split over interested teams)

Additional Meeting notes:
e Evo-shield store will reopen 7/22/25
e Coaches should text or email Greg Carpenter w/ their preferred fall practice days.
Working w/ PTAA to do 2 weekday practices rather than Sundays.
e Idea to do a Heat Cornhole tournament

Meeting adjourned at 8:54pm.



